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Objective:

To provide MBA students with a strategic perspective on taxation, enabling them to integrate tax considerations into
key corporate decisions to enhance firm value while effectively managing tax-related risks.

Course Outcome:

CO 1: The students will be able to explain the fundamental principles of corporate taxation and its strategic
importance in business decision-making.

CO 2: The students will be able to analyze the tax implications of key corporate financing, investment, and
compensation decisions.

CO 3: The students will be able to evaluate common international tax planning strategies, including transfer pricing
and the use of tax treaties, for multinational corporations.

CO 4: The students will be able to assess the tax impact of major strategic initiatives like M&A and formulate a
framework for managing corporate tax risk.

Theory syllabus

Unit |Content Hrs

1 Foundations of Strategic Tax Management, The Role of Tax in Business Strategy, Core Taxation 6
Concepts: Direct vs. Indirect Tax, Objectives of Corporate Tax Planning, Tax Planning vs. Tax Avoidance
vs. Tax Evasion, The Tax Management Framework: Implicit & Explicit Taxes, The Role of the Tax
Department in a Corporation.

2 Taxation and Core Corporate Decisions, Tax Implications of Business Entity Choice, Capital Structure 6
Decisions: Debt vs. Equity Financing, Investment Decisions: Impact of Depreciation & Tax Incentives,
Managerial Compensation Planning: Salary, Bonuses, Stock Options, Tax Considerations in Lease vs.
Buy Decisions, Dividend Policy and its Tax Impact.

3 International Taxation and Cross-Border Strategy, Principles of International Taxation: Source vs. 6
Residence, Transfer Pricing: Concepts & Strategic Implications, Double Taxation Treaties & Avoidance
Mechanisms, Tax Havens & Low-Tax Jurisdictions, Controlled Foreign Corporation (CFC) Rules
(Conceptual), Tax-Efficient Supply Chain Management, Foreign Tax Credits & Their Strategic Use.




Advanced Tax Strategy & Risk Management, Tax Implications of Mergers & Acquisitions (M&A), 6
Structuring Acquisitions: Asset vs. Stock Purchase, Tax Due Diligence in M&A, Taxation of Digital
Economies & E-Commerce, Corporate Tax Risk Management Framework, Managing Reputational Risk
in Tax Planning, The Future of Global Tax: BEPS & Global Minimum Tax, The Tax Function as a Strategic
Business Partner.

Introduction to GST — Concept and Structure. GST Registration and Compliance Framework. Supply 6
under GST and Taxable Event. Input Tax Credit (ITC) — Strategy and Management. GST Returns and E-
Invoicing. GST Audit, Assessment & Anti-Evasion Measures. Strategic Impact of GST on Business
Decisions.

Practical content
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