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Pre-requisites:

Objective: This Course aims to cover both the dynamics and the global aspects of organisation strategy and will aid
to learn how to evaluate industry evolution, build and sustain competitive advantage, formulate and assess
organisational strategies and align efforts to organizational strategy.

Course Outcomes: After learning this Course, students will be able to;

CO-1: Understand the concept of strategic management, significance in managing business, analyze a firm’s external
and internal environment, and devise their own business strategic plan for their business.
CO-2: Understand the strategic decisions that organisations make and have an ability to engage in strategic planning.

CO-3: Explain the basic concepts, principles and practices associated with strategy formulation and implementation.
CO-4: Integrate and apply knowledge gained in basic courses to the formulation and implementation of strategy from
holistic and multi-functional perspectives.

CO-5: Develop a detailed understanding of strategies at corporate, business and functional levels.

CO-6: Get acquainted about the process of strategy implementation and the challenges of managing

Change

Theory syllabus

Unit |Content Hrs

1 Introduction to Strategy, Levels of Strategy, Relation between strategy and business model, Strategic 10
Management Process, Basic model of SM, Strategic direction-Vision, Mission and Objectives, Types
of objectives.

2 |Environmental scanning; Macro-Environment analysis, Industry analysis; Competitive forces, 10
Environmental Threat and Opportunity Profile (ETOP), Competitor analysis.

Internal scanning: Organisational analysis; Scanning Functional Resources and Capabilities,
Resource-based approach to strategy; Value chain analysis.

3 Strategy formulation: Business Strategy — Porter’s generic strategies, Other strategic framework - 10
TOWS Matrix, Product-market matrix; Strategies for specific industry situations — strategies for
different stages of PLC, strategies for industry leaders, runner-ups and followers, Defensive and
offensive strategies; Outsourcing strategies.

4 Corporate strategy; Strategies for growth: Diversification and Integration; Modes of entering new | 10
business — internal start-up, mergers and acquisitions, Retrenchment strategies — Turnaround,
divestment and Liquidation strategies, Cooperative strategies — Alliances and joint ventures; Grand
Strategy Selection Matrix; Portfolio analysis; BCG, GE Nine Cell Matrix
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Strategy implementation: Relationship between formulation and implementation; Resource 5
Allocation, Budgets, policies and procedures; Importance of structure, leadership and corporate
culture in strategy implementation, Organizational design and change, Functional Issues — Financial,
Marketing, Operations and Personnel Plans, Building capable organization

Strategy Evaluation and Control: Techniques of strategic evaluation and control, Strategic

Information Systems, Operational Control.
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