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Objective: 
The course aims to learn and to understand the strategic management of innovation. General purpose of this 

course is aimed mostly at corporate level of Management of Innovation, though other fields of this very important 
part of economic and social life are also considered 
 

Course Outcome: After learning this Course, students will be able to; 
CO-1: Define types and patterns of innovation.   
CO - 2 : Search for the sources of innovation and idea generation.   
CO - 3 : Define innovation-related strategic decisions within organization.   
CO - 4 : Manage the processes of new product development.   
CO - 5 : Develop the paths of cooperation for innovation based projects.   
Theory syllabus 

Unit Content Hrs 

1 The Theoretic Foundations of Innovation: Schumpeterian Theory. Conceptual Framework of 
Innovation. Linear Models of Innovation. Development of Innovation Model. Technology 
Innovation. 4 Types of Innovation. 4P Approach. Disruptive Innovation. Strategy of Innovation. 
Management of Innovation. Organization of Innovation. Impact on Society. Incremental and 
radical innovations 

10 

2 Sources of Innovation: Macroeconomic Context of Innovation. Creativity. Translating Creativity 
into Innovation. Innovation in Collaborative Networks. Reasons for Entering a Strategic 
Alliance. 

5 

3 Market Adoption: Technology S-Curves. Discontinuous Innovation. Tushman and 
Technology Cycle. Why Dominant Design Are Selected. Diffusion of Innovation and Adopter 
Categories. Multiple Dimensions of Value. Are Winner-Take-All Markets Good for 
Consumers? Timing of Entry: Entrants. First-Mover Advantages and Disadvantages. Factors 
Influencing Optimal Timing of Entry. Strategies to Improve Timing Options. 

15 

4 Managing Innovation within Firms: Assessing the  Current Position. External Analysis: 
-Force Model, Stakeholder Analysis. Internal Analysis. Identifying Core 

Competencies and Capabilities. 

Collaboration Strategies: Advantages of Collaborating. Types of Collaborative Arrangements. 
Choosing s Mode of Collaboration. Choosing and Monitoring Partners. 

10 
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5 Sustainability Innovation and Entrepreneurship: Innovation Sustainable Conditions, 
Innovation: Context and Patterns, Strategic involvement in sustainable development, Insight 
and Entrepreneurship. 

5 
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