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Pre-requisites:

Objective: The objective of this Course is to prepare the student to effectively lead and manage people and
organizations and gain knowledge of human resource management principles, concepts, processes, policies and
practices in preparing for responsible positions in business organizations.

Course Outcome: After learning this Course, students will be able to;

CO-1: Understand the history of leadership and current leadership theories. In addition, students will understand
how leadership models are put into practice personally, locally, and globally

CO-2 Examine organizational behavior and human resource management as distinct but related fields of study,
and explain the importance of each in the effective management of people and organizations.

CO-3: Analyze individual, interpersonal, and team level factors that affect human behavior at work.
CO-4 : Analyze factors at the organizational level of analysis that affect individual and organizational performance.

CO-5: To help the students understand the significance of Corporate ethics and values and the importance of
practicing ethics and be socially responsible

Theory syllabus

Unit Content Hrs

1 |Individual as a Leader: Who is a Leader; Traits; Leadership Motivation & behavioral Theories 5
Contingency Theories in leadership

Team Leadership: Coaching, Communication and Conflict Skills; Followership and Leader-
Member Exchange; Self Managed Teams and Team Leadership

2 |Leadership in Organizations: Transformational and Charismatic Leadership, Diversity and 10
culture, Change Management and Strategic Leadership, Leadership in Learning Organization
and Crisis Leadership

3  |People Management: 15

Managing Individuals: Individual Behavior: Attitude and job satisfaction, Views of human
nature. Freud. Adler. Person centred. Gestalt. Behaviourists Cognitive behaviourist, Emotion
and moods, Emotional intelligence: Personality and values, Decision making, Management
and motivation

Managing Groups: Foundations of group behavior Group dynamics and chemistry. Problem
group members, Foundations of group behavior, group psychology. Teamwork

4 [Human Resource Management: HR policies and procedures: Laws & regulations Internal 10
procedures, HR policies and procedures — Appraisal and feedback Goal setting
Career planning, interviewing, HetWérking. He althcare and Hospital Managlemen




5 |Organizational Structure: Foundations of organizational structure; Organizational culture. 5
Corporate Ethics and Values: Introduction, Importance Of Ethics In Business , Arguments For

And Against Business Ethics ,Role Of CEO, Impact On Business Culture
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Websites

1 |http://jom.sagepub.com/ for the Journal of Management
http://www.jstor.org/journals/08943796

html for the Journal of Organizational Behavior

http://www.obts.org for the Organizational Behavior Teaching Society
http://en.wikipedia.org/wiki/Emotional_intelligence
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