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Objective:

To equip MBA students with a strategic framework to understand and lead the digital transformation of healthcare,
leveraging informatics, analytics, and digital health innovations to improve outcomes and create new business value.

Course Outcome:

CO 1: The students will be able to explain the core concepts of the digital health ecosystem and the strategic
importance of health data management.

CO 2: The students will be able to analyze the application of healthcare analytics in driving operational efficiency,
clinical quality, and population health management.

CO 3: The students will be able to evaluate the business models and go-to-market strategies for various digital health
solutions, including telehealth and digital therapeutics.

CO 4: The students will be able to formulate a strategic approach for digital health implementation, considering
regulatory pathways, ethical challenges, and future trends.

Theory syllabus

Unit |Content Hrs

1 Foundations of the Digital Health Revolution, The Healthcare Ecosystem: Payers, Providers, Pharma, 6
The Challenge of Health Data: Silos, Quality, Volume, Defining Health Informatics & Digital Health, The
Value Proposition: The Triple Aim of Healthcare, Electronic Health Records (EHRs): A Manager's View,
The Strategic Role of the Chief Health Information Officer (CHIO)

2 Healthcare Analytics for Business Value, The Healthcare Analytics Maturity Curve, Operational 8
Analytics: Improving Hospital Efficiency, Patient Flow, Financial Analytics: Revenue Cycle
Management, Cost Optimization, Clinical Analytics: Improving Patient Outcomes (Conceptual),
Population Health Management & Risk Stratification, The Role of Al & Predictive Models in Healthcare
(Conceptual), Real-World Evidence (RWE) for Strategy & Research.

3 Digital Health Business Models & Solutions, Telehealth & Virtual Care Delivery Models, Remote 8
Patient Monitoring (RPM) for Chronic Disease, Digital Therapeutics (DTx): "Software as a Drug",
Wearables, mHealth Apps & Patient Engagement Platforms, Business Models: Subscription, Outcome-
Based, SaaS, Go-to-Market Strategy for a Digital Health Solution, The Digital Front Door for Healthcare




Systems.

Strategic Implementation and Future Frontiers, The Regulatory Landscape: HIPAA, GDPR, SaMD, FDA 8
Pathways for Digital Health Tools, Data Interoperability Standards: HL7 & FHIR (Conceptual), Building
Digital Health Partnerships & Ecosystems, Data Governance, Privacy, and Security Strategy, Ethical Al
in Healthcare: Bias, Fairness & Trust, The Future: The Digital Twin, Al in Diagnostics, Genomics.

Practical content
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