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Objective:

To equip MBA students with a strategic framework to identify, build, and lead innovative Al-driven ventures by
integrating principles of entrepreneurship, product strategy, and responsible management.

Course Outcome:

CO 1: The students will be able to explain the foundations of Al entrepreneurship and formulate a viable business
concept using lean innovation frameworks.

CO 2: The students will be able to analyze Al business models and design a data and product strategy for an Al-driven
venture.

CO 3: The students will be able to evaluate go-to-market strategies for Al products and construct a compelling
narrative for fundraising.

CO 4: The students will be able to formulate a strategic plan for scaling an Al startup, addressing the unique
operational, ethical, and governance challenges.

Theory syllabus

Unit |Content Hrs

1 Foundations of Al Entrepreneurship, The Al Startup Landscape: Opportunities & Challenges, Lean 6
Startup Methodology for Al Ventures, The Business Model Canvas & Value Proposition Design, Al for
Managers: Predictive vs. Generative Al (Conceptual), ldentifying Problems that Al Can Solve,
Validating an Al Business Idea

2 Designing the Al-Driven Venture, Al Product Management: What's Different?, Data Strategy: Sourcing, 8
Quality & The Cold Start Problem, Building a Data Moat as a Competitive Advantage, Formulating a
Minimum Viable Product (MVP) for Al, Al Business Models: SaaS, API, Platform, Outcome-based,
Competitive Strategy: Competing with Big Tech & Incumbents, Building the Brand Narrative &
Storytelling.

3 Go-to-Market & Funding Strategy, Marketing & Selling Al Products: Explaining the "Black Box", Pricing 8
Strategies for Al & Data Products, The Fundraising Ecosystem: Angels, VCs, Corporate VCs, Crafting
the Investor Pitch Deck for an Al Startup, Key Metrics Investors Look for: TAM, Team, Technology,
Traction, The Basics of Startup Valuation (Conceptual), Navigating Term Sheets & Deal Structures




(Overview).

Scaling, Governance, and Future Frontiers, Building the Al Team: Key Roles & Talent Strategy, Scaling 8
Challenges: Technical Debt & Data Infrastructure, Responsible Al: Ethics, Bias, Fairness &
Transparency, Intellectual Property (IP) Strategy for Al Innovations, The Role of Network Effects &
Data Loops in Growth, Exit Strategies: Strategic M&A and IPO Considerations, The Future: Generative
Al Business Models, Quantum Al, Capstone: Developing a Go-to-Market Plan for a New Al Venture

Practical content
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