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Objective: 
To provide MBA students with a strategic framework for leveraging digital platforms and blockchain technology to 
optimize global trade operations, mitigate risks, and create a sustainable competitive advantage in the modern supply 
chain. 

Course Outcome: 
CO 1: The students will be able to explain the evolution from traditional to digital trade and analyze the value 
proposition of modern trade platforms. 
CO 2: The students will be able to evaluate the business models, operational components, and strategic risks 
associated with various B2B and B2C digital trade platforms. 
CO 3: The students will be able to assess the practical applications of blockchain technology in solving key challenges 
within trade finance and supply chain management. 
CO 4: The students will be able to formulate a strategic approach for integrating digital trade technologies, 
considering the impact of emerging tech, regulatory landscapes, and future trends. 

Theory syllabus 

Unit Content Hrs 

1 Foundations of Digital Trade, Traditional International Trade: Processes & Pain Points, The Rise of 

Digital Trade Platforms, E-Commerce vs. Digital Trade, Value Proposition: Efficiency, Market Access, 

Cost Reduction, Key Players in the Digital Trade Ecosystem, Introduction to the Role of Trust & 

Transparency. 

6 

2 Strategic Management of Digital Trade Platforms, Platform Business Models: B2B, B2C, D2C, Analyzing 

Major Platforms: Alibaba, Amazon Business, Core Operational Components: Global Payments & 

Logistics, Cross-Border E-commerce Strategy, Platform Risks: Counterfeits, Data Privacy, Dependency, 

Mitigation Strategies for Platform Risks, Building a Brand on a Global Marketplace. 

8 

3 Blockchain Applications in Global Trade, Core Blockchain Concepts for Managers (Conceptual), Smart 

Contracts in Trade & Supply Chain, Applications in Trade Finance: Digital Letters of Credit, Applications 

in Supply Chain: Traceability & Provenance, Streamlining Customs & Compliance with DLT, Major 

Industry Consortia (e.g., TradeLens, Contour), Challenges: Adoption, Interoperability, Regulation. 

8 



 

4 Integrated Strategy and Future of Trade, Strategic Framework: Choosing the Right Technology, 

Integrating Platforms & Blockchain into Existing Systems, The Role of IoT & AI in Enhancing Digital 

Trade, The Regulatory Landscape: Digital Trade Agreements, Data Sovereignty & Cross-Border Data 

Flows, Sustainability & ESG Tracking with Technology, Future Trends: Tokenization, DAOs, Digital 

Identities. 

8 

Practical content 
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