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Objective: 
To provide MBA students with a practical framework for building, analyzing, and interpreting robust financial models 
to support strategic corporate decisions in valuation, capital budgeting, and mergers & acquisitions. 

Course Outcome: 
CO 1: The students will be able to explain the principles of effective financial modeling and structure a model 
according to industry best practices. 
CO 2: The students will be able to construct an integrated three-statement financial model to forecast a company's 
performance. 
CO 3: The students will be able to apply Discounted Cash Flow (DCF) and comparable company analysis to perform a 
business valuation. 
CO 4: The students will be able to utilize financial models to analyze strategic scenarios, including M&A and capital 
projects, and effectively communicate model-driven insights. 

Theory syllabus 

Unit Content Hrs 

1 Foundations of Financial Modelling, The Role of Modelling in Corporate Decision-Making, What is a 

Financial Model? Structure & Purpose, Modelling Best Practices: Formatting, Structure, Logic (FAST), 

The Logic of Financial Models: Inputs, Processing, Outputs, Linking the Three Financial Statements 

(Conceptual), Setting up a Model: Historical Data & Assumption Sheet 

6 

2 Building the Core Three-Statement Model, Forecasting the Income Statement: Revenue & Cost 

Drivers, Forecasting the Balance Sheet: Working Capital & PP&E, Building Supporting Schedules: Debt, 

Interest, CAPEX, Integrating the Cash Flow Statement, Balancing the Model: The "Check" Cell, 

Techniques for Circularity Resolution (Conceptual), Model Auditing: Error Checks and Logic Review. 

8 

3 Valuation Modelling, Introduction to Valuation: Intrinsic vs. Relative Value, Building a Discounted Cash 

Flow (DCF) Model, Calculating Free Cash Flow to the Firm (FCFF), Estimating the Weighted Average 

Cost of Capital (WACC), Estimating Terminal Value (Gordon Growth & Exit Multiple), Deriving 

Enterprise Value and Equity Value from DCF, Relative Valuation: Comparable Company Analysis 

(Comps), Interpreting Results: The Valuation "Football Field" Chart 
 

8 



 

4 Modelling for Strategic Decisions, Scenario & Sensitivity Analysis (Best/Base/Worst Case), Using Data 

Tables & Scenario Manager for Decision-Making, Introduction to Mergers & Acquisitions (M&A) 

Modelling, Accretion / Dilution Analysis for M&A, Leveraged Buyout (LBO) Modelling (Conceptual 

Overview), Project Finance & Capital Budgeting Models, Presenting Model Outputs to Management 

& Stakeholder.  

8 

Practical content 
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