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Executive Summary

Organizational design is essential in determining the efficiency, effectiveness, and overall
success of a company. This report examines the concept of evolving organizational structures
through a simulation exercise. The objective of the simulation was to evaluate how different
structural modifications influence organizational performance, adaptability, and employee
morale. The outcomes of the study offer meaningful insights into the ever-changing nature of

organizational structures and their relevance in contemporary business environments.

Introduction

Organizational design is a fundamental component of strategic management, as it shapes the way
a business functions and accomplishes its objectives. With organizations continuously
encountering changes in their internal and external environments, the demand for flexible and
adaptive structures has become more significant. The simulation conducted in this study aimed to
understand how organizational structures transform over time in response to evolving business

conditions and operational challenges.

Methodology

The simulation involved developing a virtual organization in which participants were responsible
for making decisions regarding organizational structure and management practices. Important
variables considered during the exercise included hierarchy levels, communication systems,
decision-making approaches, and team interactions. Participants had to respond to simulated
business scenarios such as market changes, technological developments, and workforce-related

challenges, while adjusting the organizational design accordingly.



Results
Dynamic Structural Changes

The simulation demonstrated the importance of adopting flexible structural changes within
organizations. Companies that modified their organizational frameworks according to
environmental and market shifts showed greater resilience, efficiency, and competitive

advantage.
Effect on Communication and Collaboration

The study revealed that organizational structure strongly influences communication and
teamwork. Flatter organizational systems with transparent communication channels encouraged
innovation, faster decision-making, and adaptability. In contrast, rigid hierarchical structures

restricted information flow and slowed down organizational responsiveness.
Employee Satisfaction and Engagement

Findings from the simulation indicated a strong connection between organizational structure and
employee morale. Flexible structures that promoted autonomy, collaboration, and participation

resulted in higher levels of employee satisfaction, motivation, and engagement.
Strategic Alignment

Organizations that successfully aligned their structures with their strategic objectives were better
equipped to manage challenges and uncertainties. The simulation highlighted the importance of
continuously ensuring that organizational design supports the company’s long-term goals and

business strategies.
Learning and Adaptation

Participants emphasized the significance of fostering a culture focused on learning and
adaptability. Organizations that encouraged innovation, experimentation, and continuous
improvement were more capable of handling uncertainty and responding effectively to changing

market conditions.



Conclusion

The organizational design simulation offered valuable understanding of the relationship between
organizational structure, strategic alignment, and business success. The results highlighted that
organizational structures should not remain static but must evolve continuously to meet changing
business demands. Maintaining an effective balance between stability and flexibility is essential

for organizations seeking to thrive in today’s rapidly changing business environment.
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Hi Dr. Praikshita Tanwar,

Thank you for trying Organizational Design Simulation: Evolving
Structures. We hope you enjoyed your experience.

If you have any questions about simulations, simply reply to this
email and a member of our simulation support team will get back
to you. We can help with questions about the student experience,
technical set up, and more.

You can also visit our Help Center for resources on teaching with
simulations. You'll find advice on getting started, accessing
Teaching Motes, and integrating simulations in your course.

If you'd like to learn more about how simulations can support
Ganpat University V.M. Patel Institute of Management, let us
know here, and a strategic relationship manager will get in touch
with you directly.

Please don't hesitate to reach out if you have any questions.
We're here to help.
Sincerely,

The Customer Success Team
Harvard Business Impact
HECustomerSuccess@hbsp.harvard.edu
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